D

WESTOVER CITY COUNCIL
MINUTES
January 20, 2026

The meeting of the Council of the City of Westover, Alabama was held at the Westover City Hall in
Westover, Alabama at 6:30 p.m. on January 20, 2026.

Call To Order
Bobby Pardue, Mayor called the meeting to order.

Roll Call — Bonnie Meacham, City Clerk - Treasurer
Upon roll call, Bobby Pardue, Mayor declared a quorum present and the regular session opened for
transaction of business.

In Attendance
Present: Mayor Bobby Pardue
Councilmembers: Michael Shirley, Susan Lane and Shaneeka Phillips

Absent: Councilmembers: Roberta Stamp and Dr. Jay Crisman

Invocation
The Invocation was given by Councilmember Michael Shirley.

Pledge of Allegiance
The Pledge was led by Mayor Pardue.

COMMUNICATIONS
Loren Hacker, President, Alabama Waste Services, presented to the Mayor and Council the details of the
services that are offered through Alabama Waste Services.

LOOKING FORWARD — Mayor Bobby Pardue

Loren Hacker, President, Alabama Waste Services, provided a packet to the Council for review at our last
Council meeting. The Mayor and Council will make a decision at our next Council meeting, if approved,
Mayor Pardue would like to start the Bid process in February or March 2026. Mayor has consulted Bill
Justice, Attorney, and Chief Woodley regarding the bid process.

READING AND APPROVAL OF MINUTES OF THE PREVIOUS MEETING
The pre-meeting minutes for January 6, 2026 were presented for adoption.

A motion was made by Councilmember Michael Shirley to adopt the pre-meeting minutes of January 6,
2026.

A second was made by Councilmember Shaneeka Phillips.
The pre-meeting minutes of January 6, 2026 were adopted unanimously as presented.

The regular meeting minutes of January 6, 2026 were presented for adoption.



A motion was made by Councilmember Michael Shirley to adopt the regular meeting minutes for January
6, 2026 with amendments to the Public Safety Report.

A second was made by Councilmember Shaneeka Phillips.
The January 6, 2026 regular meeting minutes were adopted unanimously as amended.

TREASURER’S REPORT
The 2025 November Year-to-Date Treasurer’s Report will be presented for a motion tonight.

A motion was made by Councilmember Susan Lane to adopt the 2025 November Year-to-Date
Treasurer’s Report.

A second was made by Councilmember Michael Shirley.
The motion to adopt the 2025 November Year-to-Date Treasurer’s Report was adopted unanimously.
The Bank Balances were distributed and discussed in pre-meeting.

REPORTS OF STANDING COMMITTEES

BUSINESS DEVELOPMENT/PUBLIC SAFETY — Councilmember Susan Lane

Business Development — The next Westover Business Alliance Luncheon will be held Thursday, January
22, 2026 at Hargis Retreat. Aaron Knight will give an update of the camp. Lunch will be provided by 280
Animal Medical Center and WestRover Water Sports and will be La Paz with a taco bar. We will have a
variety of speakers. Please join us and remember there is no fee for lunch and no membership we
always have businesses step up and provide a venue and the food. This is a great opportunity to
network and meet other business owners.

The “Our Westover” Newsletter is in progress. Anyone would like to provide anything for the February
Newsletter Edition please do so.

Public Safety — The CSX Railroad wants to remind citizens do not go around the crossing gates when they
are down it's very dangerous.

With the Ice storm — Stock up on emergency supplies such as water, non-perishable items, first aid,
blankets, insulate pipes, secure loose items, have a back-up heat system go ahead and plan now.

ANNEXATION AND ZONING — Councilmember Michael Shirley
Annexation — No Report
Zoning — No Report

PUBLIC HEALTH — Councilmember Dr. Jay Crisman - Absent

SUBDIVISION- Councilmember Roberta Stamp - Absent
Subdivisions — No Report
Shelby County Urban Policy Board — No Report




EDUCATION & COMMUNITY DEVELOPMENT — Councilmember Shaneeka Phillips
Education — No Report

Community Development — The first "Westover Day” planning meeting will be held Thursday, January 29,
2026 at 6:00 p.m. at City Hall. Anyone that would like to help with the planning may attend.

REPORTS OF OFFICERS
Planning Commission — Chairman Randy Wiggins — Absent

Attorney — Bill Justice, City Attorney - Absent

Board of Zoning Adjustments — Jeff Muzer, Chairman - Absent

Westover Fire Department - Chief Micah Woodley
Chief Woodley distributed a Fire Department report to the Council.

OLD BUSINESS - None
NEW BUSINESS - None

READING OF PETITIONS, APPLICATIONS, COMPLAINTS, APPEALS, COMMUNICATIONS, ETC.
— None

MOTIONS, RESOLUTIONS, ORDINANCES, ORDERS, AND OTHER BUSINESS -None

COUNCIL COMMENTS
Councilmember Susan Lane told everyone stay safe.

ADJOURNMENT
A motion was made by Councilmember Shaneeka Phillips to adjourn.

A second made by Councilmember Michael Shirley.
The motion to adjourn was passed unanimously.
The meeting adjourned at 6:55 p.m.

Submitted by,

Bobby Pardue, Mayor Date

Bonnie Meacham, City Clerk-Treasurer Date
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